Corporate Overview and Scrutiny Committee

Upcoming Meetings | Date:

30/03/15Time:2.00pm
Venue: Committee
Suite Westfields

Item

Notes

Lead Officer/
Portfolio Holder

Action to be Taken

Key Dates/Deadlines

Performance Management
Information

Quarterly reports on
Performance and
Budget

COO, Resources and
Policy and
performance
portfolio holders

Ongoing -Quarter 3
to be considered on
30 March 2015

Budget Consultation
2015/16

Corporate will begin
the 2014/15 budget
consultation process
and finally will collate
,on behalf of the 5
other O&S
committees, a formal
‘scrutiny’ response

COO, Resources
Portfolio Holder

Formal consultation
on the draft budget
took place on-20
January 2015

Capital Programme

To be fed into the
budget consultation
process

COO, Resources
Portfolio Holder

Formal consultation
on the draft budget
took place on-20
January 2015

Digital Customer Services

The electronic
interface with the
public. Is the interface
at Cheshire East
sophisticated/radical
enough for a modern
council.

COQ, Strategic
Outcomes Portfolio
Holder

Consideration of
business plan 30
March 2015

ORACLE/Cosocious

To review whether

COQ, Strategic

TBA
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ORACLE is fit for Outcomes and
purpose. Resources Portfolio
Holders




